
Building a Community-
Driven Portrait of a 
High School Graduate
Proposals due by 4:00 PM EST on August 30, 2019. 

JUNE 2019 REQUEST FOR PROPOSALS

Questions related to the RFP should be submitted via email to: 
PortraitofAGrad@barrfoundation.org

All RFP materials and updates will be made available on the Barr Foundation website at: 
https://www.barrfoundation.org/education/community-driven-portrait-of-graduate

All completed proposals and attachments should be submitted via FormAssembly at: 
https://www.tfaforms.com/4746486

mailto:PortraitofAGrad@barrfoundation.org
https://www.barrfoundation.org/education/community-driven-portrait-of-graduate
https://www.tfaforms.com/4746486
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Overview of the Opportunity
The Barr Foundation seeks to select up to 20 communities across New England to receive funding 
and technical assistance to build locally-driven portraits of their high school graduates. A portrait of 
a graduate articulates the community’s collective vision of what all high school students will know 
and be able to do. In order for all students to reach their potential, high schools must be 
intentionally designed to hold students to high expectations. Through the development and use of a 
portrait of a graduate, high schools can embrace a robust definition of student success that ensures 
students are fully equipped with the skills and knowledge we all need to be successful in college, 
career, and the community.

Over a 12-month period from January – December 2020, grantees will each facilitate a local 
Working Team to lead the planning and research effort, deeply engage a range of stakeholders, 
participate in a cohort learning community, work with national experts, and visit at least one 
national example to inform and inspire their vision development. Applicants are invited to submit 
proposals for $50,000 to $250,000, depending on the number and size of schools and organizations 
collaborating in the portrait development process.

Eligibility
The community must:

● Work with at least one high school (any public governance structure);
● Include a minimum of 100 high school students (total across participating high schools);
● Include a high school population that is at least 50% high needs students (composite rate 

of at least 50% across all high schools included); and
● Serve students in Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, or 

Vermont.
The Lead Applicant must:

● Be either a local education agency (LEA) or a 501(c)(3) based in the community; and
● Be one of the Core Facilitators on the Working Team.

At the conclusion of the grant period, grantees will have articulated and documented a vision of 
what all of their graduates will know and be able to do by the time they earn their diploma (the 
portrait of a graduate), and created an action plan for how they will use their portrait to drive 
changes in policy and practice to prepare all graduates to thrive in whatever post-secondary option 
they choose. Grantees also will demonstrate that their portrait and action plan have been endorsed 
by the internal and external community. 

Please note the following timeline for the RFP:
June 25, 2019 RFP released
July 16, 2019 (at 11:00 AM) Webinar for prospective applicants. Register here.
July - August, 2019 Optional office hours via conference call. Sign up here.
August 30, 2019 Proposals due
December 5, 2019 Awards announced
January - December, 2020 Grant period

https://zoom.us/webinar/register/WN_3WabJ9GOQ56XtVA9AYnGLw
https://forms.gle/USSehZ6mykZu1Div8
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The Power of a Portrait of a Graduate
What should our students know and be able to do when they graduate high school? In our 
rapidly and continually changing world, a broad set of knowledge and skills is increasingly 
integral to being a productive and engaged participant in college, career, and the community. 
Students need access to learning experiences that ensure they are able to pursue their goals 
and reach their fullest potential. While pockets of innovation exist across the nation, access to 
excellent education remains uneven. For example, despite completing the requirements for a 
high school diploma, many graduates find that they are not sufficiently prepared to meet the 
expectations of college and the workforce. Approximately 20 to 30 percent of first-year college 
students must enroll in at least one developmental (remedial) course; the percentage nears 60 
percent at some two-year colleges1.

Many high schools operate under a set of policies and practices that can feel disconnected from 
both each other and from a larger vision for students’ success. If schools endeavor to 
successfully educate all students, communities2 must construct a new understanding of what 
school could look like, and structure the learning environment and student experience 
accordingly. Engaging in a process like developing a portrait of a graduate3 is an opportunity to 
cut through the clutter to clearly and collectively define a community’s own values and 
aspirations for their students. This process can connect and align work that’s already in place, 
bridge any existing gaps, and serve as a guide for future decision-making and prioritization. 

Students, families, school and central office staff, higher education representatives, employers, 
and others all have an important role to play in the creation of a robust portrait of a graduate. 
Representatives from these groups possess insights and experiences that are vital to developing 
a collective set of expectations and outcomes for all high school graduates. Further, making 
future substantial changes to policy and practice to significantly improve outcomes for students 
and graduates requires buy-in and support across all members of the community.  

While “doing high school differently” is by no means a linear process, we have seen how 
engaging and empowering the full community in developing a clearly articulated vision of what 
students will know and be able to do when they graduate lays crucial groundwork for beginning 
to think differently about the high school experience and make strategic decisions accordingly. 
This process pushes communities to articulate the full range of outcomes they want for their 
students, and fosters a shared understanding of what it means for all students to truly be 
prepared for post-secondary success. 

1 See Complete College America for more national data on higher education: https://completecollege.org/data-
dashboard/ 
2 We are using the term “community” in this RFP to include students; families; school staff across elementary, 
middle, and high schools; district faculty and staff; and cross-sector partners such as community organizations, 
higher education institutions, and employers.
3 For the purposes of this RFP we are using the terminology “portrait of a graduate.” This type of tool is also known 
as a graduate profile, vision of a graduate, graduate aims, or a graduate at graduation. 

https://completecollege.org/data-dashboard/
https://completecollege.org/data-dashboard/
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National organizations have begun to promote and facilitate the creation of comprehensive 
portraits of graduates. Next Generation Learning Challenges (NGLC) developed the MyWays 
Student Success Framework, a synthesis of 20 competencies for success in 21st Century 
learning, work, and life, and articulates four areas of competency that communities should 
consider in their local portrait of a graduate: content knowledge, habits of success, creative 
know how, and wayfinding abilities. Transcend created the Defining Graduate Aims Paper and 
the Graduate Aims Database to provide teams practical resources and tools to develop their 
own portrait of a graduate, and then use that portrait to design the learning environment and 
assess student progress.  

In December 2018, Barr hosted an open learning opportunity on the topic of developing and 
using a portrait of a graduate, followed by a blog summarizing the webinar and sharing 
resources. As a result, many schools and communities have expressed interest in developing a 
portrait of a graduate to drive their work. This Request for Proposals (RFP) is a next step in 
supporting communities as they develop a clear vision for what all high school students should 
know and be able to do, in order to catalyze their efforts to transform students’ high school 
experiences and preparation for post-secondary success. 

https://myways.nextgenlearning.org/
https://myways.nextgenlearning.org/
http://www.transcendeducation.org/defining-graduate-aims
http://www.transcendeducation.org/grad-aims-database
https://vimeo.com/309538302
https://www.barrfoundation.org/blog/defining-using-a-portrait-of-a-graduate
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Applicants
The Barr Foundation seeks to select up to 20 communities across New England to receive 
funding and technical assistance to develop locally-driven portraits of their high school 
graduates. Over a 12-month period from January – December 2020, grantees will facilitate a 
local Working Team to lead the planning effort, deeply engage a range of stakeholders, 
participate in a cohort learning community, work with national experts, and visit at least one 
national example to inform and inspire their portrait development.   

Applicants may be approaching this work from a variety of starting places. Some applicants may 
be in the early stages of thinking about “doing high school differently,” as a portrait of a 
graduate is an important anchor in any high school design effort. Other applicants may have 
already started some high school design work, but have not yet fully developed a robust vision 
to drive all aspects of their design. Some applicants may have an existing portrait of a graduate 
(or similar vision) in place, but recognize that stakeholders were not fully engaged in the 
portrait development. Examples of questions your community might be grappling with include:

● What is the purpose of a high school education?
● How do we garner buy-in from multiple community stakeholders?
● How do we more systemically tackle achievement gaps between student groups?
● How do we make learning more relevant and engaging for our students?
● How can we provide equitable access to robust learning experiences for all students?
● How do we provide a wide range of options to address different students’ needs?
● How do we define and measure student success?
● How do we ensure students are fully prepared for college, career, and the community?
● How do all of our existing programs and resources fit together?

We are open to a wide variety of creative configurations in this process, and encourage you to 
explore new possibilities and partnerships that transcend traditional boundaries, as long as they 
meet the eligibility criteria below. Some examples of how you might think about this could 
include:

● Applicants may represent a single high school; multiple high schools in a single local 
education agency4 (LEA); or multiple high schools in a city, region, or multi-community 
network. 

● Based on the local context, applicants may seek to form partnerships or networks with 
other high schools or LEAs, as well as community organizations, to create a shared 
vision for students. 

● All public high schools in a single city or region—regardless of governance structure—
may choose to work together.

● High schools and LEAs in multiple communities may choose to take a regional approach. 

4 Examples of local education agencies include school districts and charter management organizations.
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Eligibility

The community must:
● Work with at least one high school (any public governance structure);
● Include a minimum of 100 high school students (total across participating high schools);
● Include a high school population that is at least 50% high needs students5 (composite 

rate of at least 50% across all high schools included); and
● Serve students in Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, 

or Vermont.
The Lead Applicant must:

● Be either an LEA or a 501(c)(3) based in the community; and 
● Be one of the Core Facilitators on the Working Team (see p. 7 for more details on this).

5 For the purpose of this RFP, we are using Massachusetts’ definition of high need students which is: A student is 
high needs if he or she is designated as either low income, economically disadvantaged, or ELL, or former ELL, or a 
student with disabilities. A former ELL student is a student not currently an ELL, but had been at some point in 
the two previous academic years.
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Activities During the Grant Period
During the year-long award period, grantees will receive funding and technical assistance to 
fully engage in the process to establish a robust vision for what all students will know and be 
able to do by the time of high school graduation. Throughout the year, grantees will involve a 
broad range of local stakeholders, including students, families, school and LEA staff, community 
organizations, higher education institutions, and employers. Representatives from these groups 
possess insights and experiences that are vital to developing a collective set of expectations and 
outcomes for all high school graduates. Further, making future substantial changes to policy 
and practice to significantly improve outcomes for students and graduates requires buy-in and 
support within the high school(s), LEA, and the broader community. Therefore, priority will be 
given to applicants who describe transparent, authentic ideas for engaging stakeholders 
throughout the development of the portrait of a graduate. 

By the end of the grant period, participating communities will have completed the following key 
activities:

1) An in-depth examination of gaps in their graduates’ readiness for college, career, and 
community that results in an increased understanding of the challenges that need to be 
addressed.   

2) A national review of existing student outcome frameworks and exemplary high school 
portraits of a graduate, which will be used to inform and inspire what is possible in a 
portrait of a graduate. 

3) Identification of the knowledge and skills that all local graduates will attain through 
their high school experience (the portrait of a graduate).

4) Development of an action plan of next steps for using the portrait of a graduate to 
drive decisions about practice and policy to create a responsive high school model.

 
Throughout the year, a comprehensive stakeholder engagement process will ensure that there 
is broad understanding of the current gaps in graduates’ readiness and the existing student 
outcome frameworks, and that there is collective ownership of the portrait of a graduate and 
action plan. Stakeholder engagement activities include, but are not limited to, empathy 
interviews and focus groups, community forums, and inclusion on the Working Team. 

Once the portrait of a graduate and aligned action plan are established, communities might be 
interested in beginning to build out a school model that maps more explicitly to their portrait of 
a graduate. Based on the quality of the portrait and the action plan, grantees may be invited to 
apply for additional support from the Barr Foundation to develop a responsive high school 
model. 
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Structure of the Participating Teams

The structure of the participating teams is essential to successfully building a robust portrait of 
a graduate and aligned action plan. Selected applicants will identify and convene a Working 
Team comprised of key stakeholders who will work with technical assistance providers and 
engage the wider community to develop a portrait of a graduate and subsequent action plan 
for bringing the portrait to life. Working Teams will have two to three Core Facilitators, which 
must include the Lead Applicant and at least one representative from the school leadership 
team. (This could be the same person if, for example, the Lead Applicant is the LEA, since the 
LEA is inclusive of school staff.) Other Core Facilitators on the Working Team might include 
school staff, central office staff, and/or community partners. The Core Facilitators will be key 
champions for the process, including leading the Working Team and other stakeholder 
engagement efforts. The Core Facilitators should be committed to serving as points of contact 
for the cohort learning community and participating in all learning community events. 

Cohort Learning Community

Up to 20 grantees will be chosen through this RFP. All grantees together will form a cohort 
learning community that enable participants to: (a) benefit from the collective experience and 
perspectives of cohort participants, (b) identify leading practices that could be applied in 
individual contexts, and (c) access national and local experts to inform key activities. Each 
team’s two to three Core Facilitators will serve as the main representatives in the learning 
community. 

The learning community design will be informed by the grantees in order to support teams 
through the arc of establishing a Working Team, researching current graduate outcomes, 
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exploring existing student outcome frameworks, and creating the portrait of a graduate and an 
aligned action plan. The learning community will bring in national and local experts to support 
participants in each of these phases of the work. The learning community is tentatively 
scheduled to include two in-person convenings, multiple virtual work group opportunities, and 
at least one national school tour. 

Use of Grant Funds

Applicants are invited to submit proposals for $50,000 to $250,000. The proposed budget is at 
the discretion of the applicant (within this range) and should be based on the number and size 
of schools and organizations collaborating in the portrait development process.6 For example, a 
proposal that includes multiple high schools should plan to meaningfully engage stakeholders at 
each high school throughout the grant period, which will likely require more resources than a 
proposal that is focused on a single high school. Applicants should submit a proposal that 
reflects their understanding of what it will take to successfully complete a robust, community-
driven planning process that results in completing the key activities listed on page six. Grantees 
may find that grant funds are best used to do the following:

● Facilitate a strong process, for example, by hiring additional project-related capacity 
such as project management or analytical support, creating printed materials for 
meetings, etc.

● Ensure key people have the time and support to engage in the process, for example, by 
adding staff capacity to allow for pullout and reallocation of responsibilities (especially 
for the Core Facilitators and Working Team members), providing stipends to participate 
in meetings, etc.

● Engaging critical internal and external stakeholders during the process, for example, by 
conducting focus groups or surveys, providing stipends/honorarium to stakeholder 
participants, providing food for meetings, etc.

● Supporting robust discovery and due diligence of options, for example, by providing 
travel stipends to visit other school systems and partners, providing backfill time to 
allow for staff to make those visits, etc.

This is not an exhaustive list of possible uses of grant funds. However, please note that grant 
funds cannot be used for ongoing operating costs of any school or program, nor can they be 
used on facilities-related expenses. We expect the proposed budget to align to both the set of 
challenges and gaps identified in the proposal narrative, as well as the complexity of the 
partnership.

6 Entities that wish to expand their impact beyond a single school or district, as well as those that do not meet the 
eligibility requirements on their own, are encouraged to form partnerships or networks. Applicants should not 
view differences in public governance structure or organization type as barriers to collaboration.    
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How To Apply
All applications are due by 4:00 PM EST on August 30, 2019. Applications should include all 
elements described below. Complete applications should be submitted via the online 
application form.

A. Organization Information for “Lead Applicant” (this will be the recipient of the grant funds if 
awarded, and must meet the eligibility criteria)

● Organization Name  
● Organization Address  
● Main Phone  
● Main Fax  
● Website URL  
● Annual Organization Budget  
● Organization Tax ID  
● Start of Fiscal Year
● Amount requested  
● Name, title, phone, and email of Chief Executive of your organization  
● Name, title, phone, and email of staff person other than the chief executive managing 

this request (optional)  
● Name, title, phone, and email of lead development staff person handling this request 

(optional) 
● Name, title, organization, phone, and email of the 2-3 Core Facilitators on the Working 

Team

B. Proposal Narrative (approximate length should be 5-7 pages):

1. The schools. Please list all high schools that will participate in this opportunity. If more 
than one high school, please briefly describe the relationship between/among the 
schools.

 
2. The “why.” Please provide an overview of why you are interested in this opportunity, 

and how it fits into the context of your community. Include in your response any critical 
initiatives currently underway, as well as any key problems or challenges that you hope 
might be addressed through this process. 

3. Your students. Please describe your current students across all high schools included in 
this proposal, including (but not limited to):

a. The percentages of students who are low income, students with disabilities, and 
English Language Learners.

b. The most recent high school graduation rate(s). 

https://www.tfaforms.com/4746486
https://www.tfaforms.com/4746486
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c. What do you currently know about your graduates’ outcomes (including any 
qualitative or quantitative data)? What data do you need to better understand 
graduate outcomes?

4. Current vision. Please share the high school’s or high schools’ current mission and/or 
vision statement(s) and graduation requirements. How do you envision this process 
might help you to re-examine your expectations for all students? 
 

5. Core Facilitators. Please describe the two to three Core Facilitators on the Working 
Team and why they were selected to drive this work.

6. Key stakeholders. Who are the key stakeholder groups in your community, and what 
are your initial ideas about methods for engaging them in this process? How will you 
engage at least one member of each key group to participate on the Working Team?

7. Learning community. What do you hope to gain through the participation in the cohort 
learning community? What types of expertise, resources, and supports do you expect 
will be most helpful to your team? If there are specific people, organizations, or 
resources you are most interested in or that you recommend, please detail them here. 

C. Grant Period Outputs and Outcomes

Please refer to Barr’s guidance on developing strong outputs and outcomes. At a minimum, 
applicants should include the following topics (including how they will be measured by your 
team) in the outputs and/or outcomes:

● Stakeholder engagement through a range of activities throughout the grant period.
● Completion of an in-depth examination of gaps in your graduates’ readiness for college, 

career, and community that results in an increased understanding of the challenge that 
needs to be addressed. 

● National review of existing student outcome frameworks and exemplary high school 
portraits of a graduate that will be used to inform and inspire what is possible in a 
portrait of a graduate. 

● Creation of the portrait of a graduate through the identification of the knowledge and 
skills that all local graduates will attain through their high school experience.

● Development of a community-owned action plan of next steps for using the portrait of a 
graduate to drive decisions about policy and practice.

D. Budget Narrative

Provide a detailed narrative on the use of the $50,000 to $250,000 grant using the provided 
budget template for the year-long grant period. These funds cannot be used for ongoing 
operating costs of any school or program, nor can they be used on facilities-related expenses. 

Examples of how funds may be used include, but are not limited to:

https://barrfdn-prod.s3.amazonaws.com/documents/230/attachments/Grantee_Output_and_Outcomes_Guide_Final_Draft_Aug_2018.pdf?1536772896
https://barrfoundation.box.com/s/xn016om1lxonipmtc0c0ubwr834flzx8
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● Stipends for Working Team members, including teachers, families, students, etc.;
● Facilitation or project management support from external organizations;
● Meetings and community gatherings;
● Learning tours/travel to site visits7;
● Internal or contracted analyst to support data collection and/or analysis;
● Stakeholder focus groups (e.g. current students, graduates, etc.); and
● Design and production of materials for external communication. 

Participation in the facilitated learning community, and access to the learning community 
expert technical assistance providers, will be supported directly by the Barr Foundation and 
does not need to be included in the budget proposal. The learning community will include at 
least two in-person convenings and one national school visit; the costs associated with travel 
and participation in these visits will be covered by the foundation directly.

E. Organizational Requirements

Please submit the following administrative documents as part of your proposal: 

1. Name, position, and email of all school committee members or board members
2. Most recent independent audit or account review (as required by law) for the 

organization, if applicable  
3. Organization budget (income and expense) approved by the board for the fiscal year, 

with the actual-to-budget comparison for the year-to-date  
4. If using additional funding for this potential opportunity: Provide a list of companies, 

foundations, and government entities being approached to fund this proposal, including 
dollar amounts requested and an indication of which sources are committed, pending, 
or anticipated

5. Diversity Data Form (template can be found here), optional8  
6. 501(c)(3) Determination Letter, if applicable  

7 Learning tours may be organized through the learning community as one form of technical assistance offered. 
However, applicants are encouraged to consider self-organized school visits and learning tours as a part of their 
team capacity building and stakeholder engagement efforts.

8 Updated to reflect this document as optional 8/22/19.

https://barrfoundation.box.com/s/gi3qf1f5cyax4trw6qkgmje6tpkesriy
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Proposal Support
Prospective applicants are encouraged to seek support in the following ways: 

● RFP webpage: All RFP materials and updates will be made available on the RFP webpage 
on an ongoing basis. 

● Email: All questions related to the RFP should be submitted via email to 
PortraitOfAGrad@barrfoundation.org. 

● Webinar: Tuesday, July 16, 2019, 11am-12pm EST.
o Please register for the informational webinar about this RFP through the online 

form: https://bit.ly/2IsF0zC 
o We encourage questions to be submitted ahead through the field on the online 

registration form or via email at PortraitOfAGrad@barrfoundation.org.
o All questions, including any not answered during the webinar, will be answered 

via the FAQ that will be published on the RFP webpage after the webinar.  

● Office Hours: Applicants are invited to sign up for optional office hours if you would like 
to discuss your proposal with a member of the Barr Foundation team. Please register 
online for one of the following dates and you will be assigned a time for a brief phone 
call: bit.ly/2WTSWuY

o Wednesday, July 24th, 2:00 p.m. – 4:00 p.m.
o Thursday, August 1st, 1:00 p.m. – 3:00 p.m.
o Wednesday, August 7th, 2:00 p.m. – 4:00 p.m.
o Tuesday, August 13th, 9:30 a.m. –  11:30 a.m.
o Thursday, August 22nd, 10 a.m. – 12:00 p.m.

https://www.barrfoundation.org/education/community-driven-portrait-of-graduate
mailto:PortraitOfAGrad@barrfoundation.org
https://bit.ly/2IsF0zC
https://www.barrfoundation.org/education/community-driven-portrait-of-graduate
http://bit.ly/2WTSWuY
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About the Barr Foundation
The Barr Foundation’s mission is to invest in human, natural, and cultural potential, serving as 
thoughtful stewards and catalysts. Based in Boston, Barr focuses regionally, and selectively 
engages nationally, working in partnership with nonprofits, foundations, the public sector, and 
civic and business leaders to elevate the arts, advance solutions for climate change, and 
connect all students to success in high school and beyond. Founded in 1997, Barr now has 
assets of $1.8 billion, and has contributed more than $911 million to charitable causes.

Through our Education program, the Barr Foundation seeks to open doors to rigorous, 
personalized education so that more young people have real opportunities to thrive. Our 
Education portfolio spans New England, with an emphasis on secondary education. With high 
quality learning, students can enter college and attain a degree without remediation, or 
connect to a certificate program and find a good job. They grow their awareness and abilities to 
be part of vibrant communities. But too many New England students leave high school early—
or graduate without being prepared for what’s next. They often struggle as adults to participate 
fully in the economy and community where they live.
 
We seek to nurture the development and expansion of new secondary school models across 
New England. Schools must change because the world students live in has changed and so have 
the knowledge and skills necessary for success in life. Barr believes that all students can 
graduate from high school, successfully transition to postsecondary education, and engage in 
meaningful career opportunities. This belief is grounded in our firm conviction that all students 
can be:

● Exceptionally well prepared for next steps in life;
● Informed of opportunities to connect to success in high school, college, and career; and
● Empowered to make choices that prepare them for success.

 
Three core strategies anchor our work:

1. Catalyze new models by fueling fresh designs that fit local contexts and transform the 
high school experience, to put success within reach of all students.

2. Build public will by engaging parents and students, educators and civic leaders, and all 
residents as informed advocates for high-quality schools.

3. Invest in educators by developing the pipeline of diverse, skilled, effective teachers and 
school leaders who bring new educational models to life for their students.

 
A significant opportunity exists to support this vision by helping more students connect to 
success in secondary and post-secondary endeavors, arguably one of the most crucial junctures 
in young people’s lives. To this end, Barr is excited to join a growing national movement to 
rethink secondary education and definitions of student success.

https://www.barrfoundation.org/educationhttps:/www.barrfoundation.org/education
https://www.barrfoundation.org/education
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